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Town of Yarmouth choosing to act now, not never, on Ivany report
The Town of Yarmouth is acting now, not never, on the One Nova Scotia report. Created by the
Nova Scotia Conunission on Building Our New Economy, the report was released in February
2014 and lays out a plan to move the province forward.
"As a Council, we adopted the game changers in the report as our priorities, and the decisions we
make will be made through the lens of these goals," says Yarmouth Mayor Pam Mood.
Although taking on such a task could be daunting, Yarmouth is using the 12 strategic directions
laid out in the plan, known as "game changers" as a starting point for action.
"Many of the conversations throughout the province are pointing to the proverbial "they" and
what "they" should be doing to tum things around," says Mood. "But frankly, as municipal units,
we are the 'they' at this level. No one is going to do this for us. This isn't about what other
entities are or aren't doing. It's about taking this seriously, taking charge, doing our part and
encouraging others to do the same. None of us can do it alone, but that certainly doesn't mean
wait for someone else."
Mood says the document could be intimidating because of the depth of its content, but that
doesn't have to deter action. Scaling down the goals to the municipal level allows the town to
begin taking action.
"We'll never get there if we don't change the way we think and act," says Mood.
The game changers are:
• New politics
• Attitude shift - a shared commitment to growing Nova Scotia's one economy
• Strategic priority on business start-ups and growth-oriented enterprises
• Renewing rural industries
• A shared commitment to sustainable development and regulatory excellence
• Rebuilding our trade economy
• Excellence in education and training
• Becoming a more inclusive and welcoming province
• Promoting entrepreneurship
• Integrating economic development services
• Better management of economic development investment funds, and
• Finding a committed federal partner.

The town can play a role to help make each game changer happen.
"What the public will see is the town taking regional impact and interests into account in its
decision-making process," Mood explains. "We are already doing much of that as we think and
partner regionally on as many fronts as we can. We have great partners."
"We have to celebrate our successes as a province whether it happens in Halifax, Yarmouth or
Cape Breton," she says. "We need to encourage global thinking, celebrate our strengths and
leverage all of our resources to bring about success. Self-serving actions and silos are killing
us."
The town is expanding its permissible commercial uses in certain zones to allow more small
businesses to establish themselves, helping rebuild the trade economy by enhancing and reestablishing infrastructure and transportation links, and reviewing the town's interaction with
businesses to provide regulations that enable sustainable development, she says.
"We invest more in renewing our infrastructure, on a percentage basis, than any other
municipality that we know of," Mood says. "Not deferring these costs to a later day ensures the
long-term financial viability of the town."
The region is also blessed with a Nova Scotia Community College campus, Universite Ste-Anne,
and several satellite university sites such as the School of Nursing - Dalhousie University and the
Dalhousie University family medicine residency program. "We need to encourage people to raise
their skills through our existing institutions and enhance the connections between businesses and
these institutions," Mood says.
The need for immigration is front-and-centre. The town will work to be more welcoming and
raise the number of immigrants settling in Yarmouth. Immigration is critical to the long-term
sustainability of the region to offset both population and economic decline.
"I think for us here in Yarmouth, given the economic downturn, loss of the feny, and more, the
biggest game changer was the attitude piece," Mood concludes. "There are no rose-coloured
glasses here. We see everything for what it is ... but when the attitude is one of optimism and
hope, things change ... and they have. We all have a long way to go, but pulling together,
reacting to the Urgent Call to Action through action, we'll get there."
"For me, it's relatively simple. The answer is right in front of each of us, in print, no less.
Everything we all do from here on should be done through the lens of the repmi and its goals and
game changers. The time for talk is over, and the time for action is here. We've got this if we all
push in the same direction, intentionally and with the sense of urgency that this requires."
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